
Catch-Up Premium Plan      

  
Summary information 

School Trinity School  

Academic Year 2020-21 Total Catch-Up Premium £76,240 Number of Students 1084 

 

Guidance 

 

Children and young people across the country have experienced unprecedented disruption to their education as a result of coronavirus 

(COVID-19). Those from the most vulnerable and disadvantaged backgrounds will be among those hardest hit. The aggregate impact of lost 

time in education will be substantial, and the scale of our response must match the scale of the challenge. 

 

Schools’ allocations will be calculated on a per Student basis, providing each mainstream school with a total of £80 for each Student in years 

reception through to 11. 

 

As the catch-up premium has been designed to mitigate the effects of the unique disruption caused by coronavirus (COVID-19), the grant will 

only be available for the 2020 to 2021 academic year. It will not be added to schools’ baselines in calculating future years’ funding allocations. 

 

Use of Funds EEF Recommendations 

 

Schools should use this funding for specific activities to support their 

Students to catch up for lost teaching over the previous months, in line 

with the guidance on curriculum expectations for the next academic 

year. 

Schools have the flexibility to spend their funding in the best way for 

their cohort and circumstances. 

To support schools to make the best use of this funding, the Education 

Endowment Foundation (EEF) has published a coronavirus (COVID-19) 

support guide for schools with evidence-based approaches to catch 

up for all students. Schools should use this document to help them 

direct their additional funding in the most effective way. 

 

 

 

The EEF advises the following: 

 

Teaching and whole school strategies  

⮚ Supporting great teaching 

⮚ Student assessment and feedback  

⮚ Transition support 

 

Targeted approaches  

⮚ One to one and small group tuition  

⮚ Intervention programmes  

⮚ Extended school time 

 

Wider strategies  

⮚ Supporting parent and carers  

⮚ Access to technology  

⮚ Summer support 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools#section-3-curriculum-behaviour-and-pastoral-support
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1
https://educationendowmentfoundation.org.uk/covid-19-resources/covid-19-support-guide-for-schools/#nav-covid-19-support-guide-for-schools1


 

Identified impact of lockdown, restrictions in Autumn term and Lockdown 3  

 

Curriculum 

Our interleaved curriculum model means that core concepts are repeated throughout each year, thus reducing gaps in 

students’ knowledge. Additionally, as we have designed our KS4 curriculum with ‘overlearning’ in mind, it means we have 

capacity to re-teach core concepts through the duration of the course. Further external changes to assessment have meant 

that some aspects of the curriculum did not need to be taught thus increasing capacity further. Some structural changes have 

been made to curriculum time too; for instance, reducing the number of Citizenship lessons to enable core subjects to have 

some additional time.   
  
Key priorities to address:  

• Students’ reading age and fluency. 
• Curriculum planning for year 10.   
• Using targeted assessments to identify gaps in students’ knowledge.    
• Students’ experiences of practical subjects.   
• Exposure to a wide range of subjects in Year 8 to enable a successful options process 

  

 

Progress and 

Achievement 

Where students had accessed the learning in the summer term either through Firefly or as part of the phased return to school 

for year 10 and 12, progress was stronger as students had continued revisiting prior learning and in some cases new knowledge 

had been introduced.  Those students who failed to engage with learning during the first lockdown had gaps in their 

knowledge and skills in many cases. 

Key priorities to address: 

• To ensure all students can access the online provision through suitable hardware provision so student progress is not 

hindered due to access issues. 
• Identify appropriate assessment opportunities both formative and summative across curriculums for students to access 

online so progress can be measured during the lockdown period. 
• Amend the school's reporting information to parents to reflect the online provision that is being provided. 
• Provide ongoing CSI (Curriculum Support Intervention) for key students in years 7 & 8 to ensure their literacy and 

numeracy levels continue to improve from the low starting point on arrival to Trinity.  
• Ongoing monitoring of online provision through Heads of Curriculum Area to ensure all lessons follow the adapted 

curriculum plans and all students are challenged and supported with the curriculum content to allow all students to 

access the content and make the required progress. 
• To ensure examination year groups receive a teacher assessed grade that is based on robust and accurate evidence 

to allow the appropriate levels of progress to be achieved by the students in the relevant year groups. 
  

 

Emotionally 

and Socially 

Recent NSPCC data indicates a rise in DA incidents and increase in mental health concerns amongst young people during 

lockdown. Students with a number of Adverse Childhood Experiences will be at greater risk of abuse. Pastoral Report data 



shows that Trinity has seen an increase in self-harm incidents and concerns around student mental health; this has led to an 

increase in CAAS referrals.  

Key priorities to address: 

- Staff to be ‘ACE Aware’ through updated training from DSL and TT network. 

- Students identified as ‘vulnerable’ to be assigned with a key worker who will make regular ‘check-ins’ to monitor welfare 

and work. 

- Staff to be regularly updated on students with a social worker and students of concern. 

- Students at high risk will be encouraged to attend school during lockdown 3.  

- DSL/DSOs to receive updated safeguarding training in March. 

- Tutors to have weekly virtual tutor session to continue Belonging work. 

- PSHE work to continue to be set with a focus on mental health and resilience work. 

 

Well being 

The staff and student survey carried out before return to school in Aug 2020 demonstrated that whilst everyone was looking 

forward to the return to school in September there was some nervousness and anxiety about the school being a COVID safe 

environment.  

Key priorities to address: 

-ensure the school environment is COVID safe and staff and students consistently adhere to the Trust’s non negotiables. 

-ensure changes made to how the school operates did not cause undue stress or increased workload for staff  

-ensure changes made to school operations did not cause students to miss out on opportunities for social interaction. 

-ensure parents who are clinically vulnerable or have high levels of anxiety about their children’s  return to school are fully 

informed and confident about the measures the school was taking to ensure the school is COVID safe.  

 

 

Planned expenditure - The headings below are grouped into the categories outlined in the Education Endowment Foundation’s coronavirus support guide 

for schools) 

i. Teaching and whole-school strategies 

Desired outcome Chosen approach  Impact (once reviewed) Cost Staff lead 

and Review  

Teachers have a very clear understanding of 

what gaps in learning remain.  

 

Using formative and summative assessments 

(towards the end of Aut term 1) teachers make 

judgements at data collection points for each 

year group.  

Through moderation of assessments and work 

curriculums are modified to close gaps in 

knowledge. 

Through whole year group book looks (Aut 2) 

assessment of curriculum changes can be 

made.   

 

 

Assessment points showed 

where there were gaps to 

close. 

Book Looks showed where 

there were modifications 

needed to the curriculum to 

further develop sequences of 

learning especially in subjects 

where practical activity had 

been limited due to COVID 

restrictions.  

 BHN/HSH 



Progress is accelerated term by term to ensure 

exam students in Yr 11 and 13 can access 

examinations by Summer term 2021. 

Up to date summative assessment data 

available to ensure interventions can then be 

targeted. 

Yr 11, 12 and 13 sit mock exams (11-Dec, 12-Jan, 

13-Oct) to develop exam practice and 

technique and assess learning in order to target 

further interventions.      

See individual data captures 

for Yr 13/11 which show that 

there are still gaps to close 

and some way off targets. 

Especially for PP students in Yr 

11.  

 BHN/RWS 

Progress is accelerated term by term to ensure 

students are reaching age related 

expectations in year 7-8 and in 9-10-12 students 

are meeting end of year targets.  

Using formative and summative assessments 

(towards the end of Aut term 1) teachers make 

judgements at data collection points for each 

year group.  

Through moderation of assessments and work 

curriculums are modified to close gaps in 

knowledge 

  BHN/HSH 

Our curriculum will be planned with increasing 

detail and consideration for how pre-requisite 

knowledge will be taught alongside new 

learning so that knowledge gaps can be 

reduced. 

 

 

Additional time for teachers to research and 

revise non-core subjects by reducing meeting 

time and giving this over to Faculties.  
 

 

 

  BHN/HSH 

All students will have been supported in 

transitioning back to school through the whole 

school focus on Belonging.  

Particular challenges for students starting back 

and/or starting new to school after the 

disruptions caused by Covid-19 addressed. 

Students settle back into school and routines 

and feel safe and ready to learn. 

Whole school focus on Belonging through 

‘7Years at Trinity’ tutor display and House work 

centred around this.  

Termly whole school projects to encourage a 

sense of belonging to school and wider 

community. 

End of term student round ups established. 

New whole school newsletter developed to 

celebrate excellence. 

Continue with House events going virtual if 

cannot be held face to face. 

Stakeholder survey - see 

results from October survey 

2021.  

Next survey Spring Term 2021 

 CWN/JBE 

Sub Total Cost  

 

 

 

ii. Targeted approaches 

Desired outcome Chosen action/approach Impact (once reviewed) Cost Staff lead 

and review 



All Students attend school and are punctual 

 

Attendance 

• Clear transition timetable back into 

school 

• Regular wellbeing check ins for 

Students, including survey in term 1. 

• Whole school attendance focus- 

through comms, targets and meetings 

• Where families have needed extra 

support to improve attendance the 

School nurse and Trust EWO have 

been used to support families. 

• Students in Year 11 who were poor 

attenders/School refuses modify the 

curriculum and create Inclusion 

group. 

• Inclusion provision for students who 

are finding it difficult to return.  
 

Student and Parent survey in 

Aut Term 1 was positive on 

the whole (see separate doc) 

£1008 JBE 

Gaps identified swiftly by Curriculum Support and 

Intervention team for those students who access 

CSI curriculum and alternative curriculums and 

who need extra support. 

 

Curriculum Support and Intervention (CSI) 

• Targeted small group and one -to-one 

teaching in literacy and numeracy.  

  

 Teachers 

x2 

£70 000 

 

TAsx3 

 £25 000 

 

SKP 

Gaps narrowed from missed learning so that 

children are working at age-related expectations 

Year 11 Maths Mentoring 

• In addition to quality first teaching 

daily, Students will attend weekly 

Maths mentor sessions from 

CoachBright through National Tutoring 

Programme to revise and plug gaps in 

learning 

 

 

Begins in February and can 

continue during Lockdown 

£5000 ADY 

Students in Yr 7 and 8 are meeting age related 

expectations in reading and strategies are 

developed to enable them to read fluently and 

decode competently whilst developing their 

comprehension skills. 

Accelerated Reader 

• Year 7 and 8 continue with 

Accelerated Reader (AR) Programme. 

• TAs target students in year 7/8 who 

need support through one-to-one 

reading sessions in tutor time.  

• Set up mobile library and purchase 

Oliver Click and Collect Software to 

enable better access to books whilst 

COVID restrictions are in place.  

  

£3500 

 

 

£7503 

 

 

£1800 

SCN 



Students in Yr 9 are meeting age related 

expectations in reading and developing their 

comprehension skills thus applying to their reading 

and writing. 

Bedrock Learning 

• All students in Yr 9 set two homework 

tasks per week to develop skills.  

 £1100 SKY 

Accelerate English language acquisition for EAL 

Students and those with limited speech and 

language through a learning platform and 

resources where Students acquire both 

vocabulary and grammar skills and demonstrate 

independent learning for all skills: speaking, 

reading, writing and listening. 

Flash Academy 
• Investment in this learning platform and 

tracked for impact.  
• Extra support to EAL students by 

dedicated HLTA TA 

• Students identified and access built into 

every day learning. 

• Parental engagement to support progress. 

 £1008 

 

 

£450 

SKP 

Students feel safe and happy at school and are 

able to control their emotions. Students are 

supported where needed because of ACEs and 

strategies are employed to help them to succeed 

within their learning and most importantly, their 

well being. 

M4C Training 
• 1:1 or small group work with Students to 

support their emotional needs. 

• Investment in training for staff to ensure 

they deliver this intervention successfully, 

regular supervision meetings to be held  

with the Trust EP. 

 

 

  

£1200 

 

£1314 

 

SKP 

Pupil Premium Students will be supported to 

access learning and address barriers to learning 

and access to everything they need to succeed 

Pupil Premium Champions 

• Appoint 3 PP Champions from staff to 

lead on a mentoring programme for 

PP students in tutor time. 

 

 Funds will 

come 

from PP 

Budget 

SKY 

Students who demonstrate anti-social behaviour 

in school will be supported to develop pro-social 

behaviours to improve engagement in school life.   

Development of Alternative Curriculum and 

Therapeutic Approaches  

• Use of alternative placements for 

individual students e.g. Reading 

Football Programme, Rushall Farm  

• Develop gardening project in school 

with use of Shaw House Grounds for 

small group of students. 

Reduction seen in antisocial 

behaviour by targeted year 8 

students after alternative 

curriculum placements 

started – further analysis 

needed.  

 

 

£2600 

 

 

£250 

JBE 

Year 7 students feel supported and transition well 

into life at secondary through a shared 

experience which targets Literacy 

Kensuke’s Kingdom Transition project 

• Use a shared text and related 

activities to set work in the Summer 

term whilst students are still at primary 

school for them to do in the Summer 

term and over the holidays. 

• Work continues into Year 7 at Trinity 

with a focus on literacy but stretches 

across the curriculum 

Engagement was high and 

the quality of work produced 

was strong.  

£500 

Books 

funded 

by 

charity 

LPO 



Total budgeted cost £121,733 

 
 
 

iii. Wider Strategies 

Desired outcome Chosen action/approach Impact (once reviewed) Cost Staff lead 

and review 

School and families continue to work together as 

Students return to school and to ensure that 

gaps are narrowed and Students feel safe and 

supported at school. 

 

Children will have greater opportunities to 

access learning at home. Home-learning 

opportunities will not always require parents to 

engage with the activities, affording the children 

greater independence and increasing the 

likelihood that parents can sustain home-

learning. 

 

Supporting parents and carers 

• Continue with pastoral support to 

students and families throughout the 

pandemic. 

• Provide regular and supportive 

communications with parents, 

especially to increase attendance and 

engagement with learning.  

• Use of Microsoft TEAMs to deliver live 

lessons when children are isolating 

(when school is open) 

 

 

  Feb 21 

For all students to be able to access technology 

both inside and outside of school to ensure that 

learning continues throughout the pandemic. 

All staff will have the hardware to be able to set 

work remotely as necessary throughout the 

pandemic. 

All staff will continue to develop skills to 

effectively teach remotely.  

Access to technology 

• Facilitate access to tuition or support 

through TEAMs when needed (bubbles 

bursting). Ensuring the elements of 

effective teaching are present—for 

example, clear explanations, 

scaffolding, practice and feedback 

• Provide students with devices where 

they have no access at home.  

• Improve the facilities available in school 

– investing in the school network/servers 

to improve remote access. 

• Improve staff access to technology by 

providing more laptops. 

• Continue to share best practice to 

ensure strategies to teach online 

continually evolve and develop.  
 

 

 £40000 -

network 

upgrade 

 

Feb 21 

Total budgeted cost    £161733 

 Cost paid through Covid Catch-Up £76 240 



 Cost paid through school budget £85 493 

   

   

 


